
Board of Directors Responsibilities and Expectations Policy
2024-2025

1. Prohibitions Against Private Inurement and Procedures for Managing Conflicts of
Interest

No member of the Board of AEMV shall derive any personal profit or gain, directly or
indirectly, by reason of their service as a Board Member of the AEMV. Members of the
Board shall conduct their personal affairs in such a manner as to avoid any possible
conflict of interest with their duties and responsibilities as members of the Board. To wit:

A. When there is a decision to be made or action to be approved that will result in a
conflict between the best interests of the AEMV and the Board Member’s
personal interests, the Board Member has a professional duty to immediately
disclose the conflict of interest so that the rest of the Board’s decision making will
be informed about the conflict.

B. It is every Board Member’s obligation, in accordance with this policy, to ensure
that decisions made by the Board reflect independent thinking. Consequently, in
the event that any Board Member receives compensation from AEMV, such
compensation will be determined by and approved by the full Board in advance.

C. Any conflicts of interests including, but not limited to financial interests, on the
part of any Board Member, shall be disclosed to the Board when the matter that
reflects a conflict of interest becomes a matter of Board action, and through an
annual procedure for all Board Members to disclose conflicts of interest.

D. Any Board Member having a conflict of interest shall not vote or use their
personal influence to address the matter.

E. Any conflicts of interest to the Board will be made a matter of record in the
minutes of the meeting in which the disclosure was made, which shall also note
that the Board Member with a conflict abstained from the vote (and was not
present for any discussion) and was not included in the count for the quorum of
that meeting.

F. All new Board Members will be advised of this policy during Board orientation
and all Board Members will be reminded of these responsibilities and
expectations pertaining to disclosure of conflicts once a year.

G. This policy shall apply to any Board Member’s immediate family or any person
acting on their behalf.

2. Prohibitions Against Harassment

A. Harassment (not sexual): In addition to the above prohibited conduct, the AEMV
strictly prohibits harassment based on or because of race, religion, color, sex,
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national origin, citizenship status, uniform service member status, age, genetic
information, disability, or any other protected status with all applicable federal,
state, and local laws.

B. Sexual harassment: The AEMV strives to maintain a workplace that is free from
illegal discrimination and harassment. While all forms of harassment are
prohibited, it is the AEMV’s policy to emphasize that sexual harassment is
specifically prohibited.

C. Any Board Member who engages in discriminatory or harassing conduct
towards anyone in the organization is subject to removal by the Board.

D. Complaints alleging misconduct of the Board Member will be investigated
promptly by the Board.

3. Confidentiality

A. Board Members are reminded that confidential financial, personnel and
other matters discussed concerning the AEMV should not be disclosed to
anyone.

B. Any Board Member with dissenting views in Board-related matters has
the responsibility to introduce and discuss these views within the confines
of the Board.

C. If there is disagreement within the Board about a subject that directly
impacts the membership (non-Board Members), the Board becomes
duty-bound to solicit member input and discussion (Duty of Care). When
discussing Boardroom discussions and electronic discussions with
members, the Board Member must exercise situational awareness in
their answers and uphold the duties of obedience and loyalty towards the
AEMV.

D. Whatever the decision of the Board, after all appropriate discussion has
come to a close, all Board Members must support the decision in all
discussions outside the Boardroom.

E. If a Board Member votes against the majority, the Board Member must
recognize that the ultimate decision may benefit the organization, have a
neutral impact, or negatively affect the organization. But the duties of
loyalty and obedience outside the Boardroom are necessary to prevent
any injury to the association in such a way that it may be unable to initiate
a course correction in the future.

4. Board Member Requirements

AEMV Board of Directors members are expected to participate fully in board activities
including but not limited to:

A. Attendance
a. Attend monthly scheduled meetings by phone or computer which are

typically 60-90 minutes in length. Board Members are expected to reserve
regular meeting times in their personal/work calendars, and to avoid
scheduling other meetings during that time.

b. Attend one (1) in-person meeting annually, one (1) day in length, usually
in conjunction with the AEMV Annual Conference. If unable to attend in
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person then the member must call in or use another platform to join the
meeting.

c. Attend Strategic Planning meetings as scheduled. If unable to attend in
person then the member must call in or use another platform to join the
meeting.

d. Board Members occasionally miss meetings due to circumstances
beyond their control such as illness, travel schedules, jury duty, work
conflicts, or holidays. These will generally be considered "excused"
absences. In all cases, Board Members are expected to notify the
President and Executive Director of meetings they know they will miss.

e. Missing a meeting without notification is unacceptable and will be noted
as an unexcused absence with the exception of an emergency or illness
situation.

f. Board Members cannot have representation at the meetings by someone
other than another Board Member.

B. Agenda
a. Submit items for the agenda according to the deadline given by the

Executive Director. Identify yourself before speaking.
b. Follow the agenda with no interruptions which could cause disruption of

the meeting.
c. Be prepared to discuss the issues on the agenda, read all pertinent

background material relevant to the discussion at hand. Any documents
that require discussion must be read ahead of time.

C. Reports
a. Prepare and submit officer/committee reports for every board meeting.
b. This includes gathering reports from sub-committees if applicable.
c. If your office/committee/sub-committee has not met or had any action

then you still are required to submit a report stating no action has taken
place since the previous board meeting.

D. Communication
a. Email communications that are urgent and require action will be noted as

such. Urgent emails should be answered within a 24-hour period unless
otherwise instructed at which time it will be noted which Board Members
did not respond.

b. General email communications that are NOT urgent should be answered
within 48-72 hours at which time it will be noted which Board Members did
not respond.

c. Respond to emails consistently and in a timely manner, especially those
that pertain to the position held, or any committees of which you are a
member.

d. Informational email communications which DO NOT require an answer
will be noted as such.

E. Code of Conduct
a. Show respect and courteous conduct in all Board and committee

meetings.
b. Represent the organization in a positive, professional, and supportive

manner at all times and in all places.
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c. Cooperate with and respect the opinions of fellow Board Members,
leaving personal prejudices and interests out of Board discussions, as
well as supporting actions of the Board even when the Board Member did
not support the action taken. Value the difference in opinions and seek
creative cooperation. Offer an alternative or solution if you disagree with
what is proposed.

d. Refrain from intruding on administrative issues that are the responsibility
of management, except to monitor the results and ensure that procedures
are consistent with Board policy.

e. Board Members are expected to exercise the duties and responsibilities
of their positions with integrity, collegiality, and care.

F. Board Member Participation
Board Members in Good Standing must fulfill the following in order to receive
the benefits stated in the Policies and Procedures manual in effect at the time of
their term:

a. Provide current contact information and update the information if it should
change during their tenure.

b. Perform and execute the duties of their position as specified in the
Policies and Procedures manual in effect during their term.

c. Merely being physically present and not engaging in the meeting is
considered lack of participation.

d. Participate in discussions to create and drive ideas and initiative.
e. Participate in committee work and other projects as needed.
f. Expect to spend up to four (4) to six (6) hours per month addressing BOD

issues as needed aside from the above-mentioned teleconferences.
g. Attend the annual in-person board meeting unless excused by the

President. If unable to attend in person then the member must call in or
use other meeting platforms to join the meeting. Board Members should
contact the President no later than four (4) weeks prior to the in person
meeting. Emergencies or illness are not subject to this stipulation.

h. Attend any strategic planning meeting that takes place during their tenure
unless excused by the President. If unable to attend in-person then the
member must call in or use other meeting platforms to join the meeting.
Board Members should contact the President no later than four (4) weeks
prior to the in-person meeting. Emergencies or illness are not subject to
this stipulation.

i. Attend a minimum of 3/4 (75%) of monthly BOD calls. Attendance at all
meetings will be recorded.

j. Be an active member of at least one (1) committee (including
sub-committees) as assigned by the President or as specified in the
Policies and Procedures manual.

k. Reply to emails that are urgent and require action within 24 hours and
otherwise respond to general email communications within 48-72 hours.
Lack of response will be recorded.

l. After four (4) months, should a Board Member not fulfill the minimum
requirements, the following will be enacted:

1. The President shall discuss the lack of participation with the Board
Member.
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2. If participation is not corrected within two (2) months, a motion
may be made to remove and replace the Board Member by
two-thirds (2/3) quorum majority by the Board.

3. The method of replacement will be dependent on the position of
the Board Member in accordance with the by laws in effect at the
time of their removal.

G. Board Member Benefits
Board Members in Good Standing receive the following for their contributions to
AEMV in accordance with the Policies and Procedures manual in effect during
their term:

a. Officers: President, Immediate Past President/Conference Chair
1. Reimbursement for (1) hotel night the evening before the annual

board meeting.
2. Reimbursement for (1) hotel night the evening before any strategic

planning meeting(s).
3. Reimbursement for (1) hotel night the evening of the annual board

meeting.
4. Reimbursement for food/beverage the day of annual board

meeting if not provided by AEMV up to the current per diem rate.
5. Reimbursement for food/beverage the day of the strategic

planning meeting if not provided by AEMV up to the current per
diem rate.

6. Free annual in person OR virtual conference registration.
Complimentary conference registration may not be rolled over to a
subsequent year.

7. Reimbursement for all hotel nights (to include the last night of the
conference) during the AEMV annual conference. This cannot be
transferred to another conference if they cannot attend the AEMV
annual conference.

b. Officers: President-Elect, Vice-President, Secretary, Treasurer, Directors
At Large

1. Reimbursement for (1) hotel night the evening before the annual
board meeting.

2. Reimbursement for (1) hotel night the evening before any strategic
planning meeting(s).

3. Reimbursement for (1) hotel night the evening of the annual board
meeting.

4. Reimbursement for food/beverage the day of annual board
meeting if not provided by AEMV up to the current per diem rate.

5. Reimbursement for food/beverage the day of the strategic
planning meeting if not provided by AEMV up to the current per
diem rate.

6. Free annual in person OR virtual conference registration.
Complimentary conference registration may not be rolled over to a
subsequent year.

7. Reimbursement for (3) hotel nights during the annual AEMV
annual conference. This cannot be transferred to another
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conference if the officer cannot attend the AEMV annual
conference.

c. Committee Chairs (Nominating Committee, Finance Committee,
Conference Committee)

1. The Nominating Committee Chair is the President-Elect, Finance
Committee Chair is the Treasurer, and Conference Committee
Chair is the Immediate Past-President and as such are entitled
only to the benefits of these offices as stated above. No additional
benefits are provided for chairing these committees.

d. Committee Chairs (Scientific Committee, Marketing Committee,
Membership Outreach Committee, International Membership Committee,
Welfare/Ethics/Legislative Committee)

1. These committee chairs are not necessarily tied to serving
concurrently as a board member and as such the compensation
will be as follows:

a. Reimbursement for (1) hotel night the evening before the
annual board meeting.

b. Reimbursement for (1) hotel night the evening before any
strategic planning meeting(s).

c. Reimbursement for (1) hotel night the evening of the
annual board meeting.

d. Reimbursement for food/beverage the day of annual board
meeting if not provided by AEMV up to the current per
diem rate.

e. Reimbursement for food/beverage the day of the strategic
planning meeting if not provided by AEMV up to the current
per diem rate.

f. One year of complimentary AEMV membership.

I, on this date, recognize the important responsibility I
am undertaking in serving as a member of the Board of Directors and hereby pledge to carry
out in a trustworthy and diligent manner the duties and responsibilities associated with my
role as a Board Member and abide by these responsibilities enumerated in this document. I
understand that failure to abide by these responsibilities may result in my removal as a Board
Member, pursuant to the procedures provided in the Bylaws of the AEMV. I understand that
my role for the 2024-2025 year does not go into effect until the end of the AEMV Annual
Meeting.

Print Name:

Signature:

Date:
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